
Event Agenda
The National Drainage Programme 3 and the Joint Integrated 

Sector Approach (NDP3/JISA)

Time Topic Speakers

09:30 – 09:35 Session Opening & Welcome Chair & Co-Chair

09:35 – 09:45 Official Opening & Greetings

Eng. Walid Hakiki, Head of Planning Sector, 

MWRI.

Eng. Mohamed Abdelsamea, Head of EPADP, 

MWRI.

09:45 – 09:52 Partner Welcome Addresses

EU representative (Dr. Ayman Ayad).

KFW representative (Eng. Nadra Wagdy and 

Dr. Charlotte)

09:52 – 10:00

Integrated Strategy: The NDP3 and 

JISA Framework/ Program Overview: 

NDP3, JISA, & UIPMs

Dr. Rabab Abbas, JISA PIU Director, MWRI 

Planning Sector.

Eng. Heba Hussien, NDP3 PIU Director, MWRI 

EPADP.

10:00 – 10:10

Technical Deep Dive: Advancements 

in strategic investment planning 

utilising Digital DSS in JISA

framework.

Rob Nieuwenhuis MSc, Team Leader, Mott 

MacDonald

10:10 – 10:25 UIPMS progress and Update.
Dr.Ahmed Alhady, JISA DTL, Mott MacDonald

UIPMS development company

10:25 – 11:35
Insights & Updates on the progress of 

the National Drainage Program (NDP3
UIPMS development company

10:35 – 10:50
Documentary Premiere
The Journey of NDP3/JISA

Rob Nieuwenhuis MSc, Team Leader, Mott 

MacDonald

Eng Mahfouz Shalaby, NDP3 DTL & M&E 

Expert, Mott MacDonald

10:50 – 11:00 Discussions & Q&A & closure Chair & Co-Chair

Time: 09:30 – 11:00 Event Chair: Rob Nieuwenhuis

Location: Triumph Luxury Hotel Event Co-Chair: Dr. Ahmed El Hady

Date: October 14, 2025 
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